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• PNML is constructing a captive port at Cuddalore, Tamil Nadu, located 

adjacent to the ITPCL power plant

• Captive port to be utilized for import and direct transfer of coal to the 

coal stockyard through a conveyor system

• Phase I: Fair weather lighterage jetty with capacity of 4.5 MTPA 

currently under construction, sufficient for coal requirement of Phase I 

of ITPCL power plant

– 165 mts x 17 mts Coal berth and approach trestle of 428 mts

– CoD: FY2020

– Minimal capex required to commence Phase I operations

• Phase II: To be expanded to an all weather direct berthing deep draft 

port with capacity of 15.0 MTPA

– Deep draft of 16.5 mts capable of handling baby capesize vessels 

up to 120,000 DWT

– Expanded capacity sufficient for coal requirement of Phase I and 

Phase II of ITPCL power plant

– Received environmental clearances (CRZ-MoEF) and TNMB 

approval for 15.0 MTPA deep draft direct berthing port

• A total of Rs. 502 Crs has been incurred on dredging costs, approvals 

and feasibility studies for Phase I and Phase II

PNML – Captive Jetty

Transaction Overview
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91.42%1 90.00%

91.38%1

100.00%

• ITPCL operates an imported coal-based power plant in Cuddalore, 

Tamil Nadu, of 1,200 MW (2 x 600 MW) (Phase I)

– 100.0% of capacity tied up through long / medium term PPAs

– Plant equipped with wet lime-stone based FGD system

• Future expansion potential of 2,640 MW (4 x 660 MW) (Phase II)

– Land of ~1,350 acres already acquired 

– Major approvals including environmental clearance in place

• IMOPL owns 95.0%2 in a coal mining company which has coal mining 

rights (3rd generation CCOW license) to mine 2 coal blocks, Upau and 

Batutangga, in South Kalimantan, Indonesia, covering 5,908 hectares

• Upau Block Resources and Reserves3:

– Mineable Reserves: 104 MT

– Total Resources: 233 MT

• Expected life of 17 years (peak production of 7.0 MTPA)

• CCOW permit expires in December 2034

100.00%

ITPCL – Thermal Power Plant

IL&FS Maritime Offshore Pte. Limited

IEDCL IMICL

1B1A

2

Phase I Unit 1 Unit 2

Capacity (MW) 600 600

CoD September 2015 April 2016

PPA Tenure 15 Years 3 Years

Off-taker TANGEDCO PTC India

Opportunity to acquire either identified Assets (1A + 1B) or Asset 2, or a combination of all three

Notes

1. IL&FS holds 500 Fully Compulsorily Convertible Debentures in ITPCL, which will be converted to 12.11% 

shares prior to a Potential Transaction and upon conversion, an aggregate of 92.42% shares held by IEDCL 

and IL&FS in ITPCL will be available for acquisition

2. ITPCL owns 100.00% shares in IL&FS Maritime Offshore Pte. Limited, Singapore, an investment vehicle 

which inter alia owns 95.00% in an Indonesian coal mining company. A detailed holding structure including 

intermediary entities will be provided in the Confidential Information Memorandum

3. As per JORC Report. Details pertain to Upau Block only. Batutangga Block yet to be explored



Key Investment Highlights

Fully Operational Imported Coal-

based Power Plant of 1,200 MW 

• Fully operational power plant with nearly 3 

years of operational history

• No additional capital expenditure required
Well Designed Plant with Excellent 

Infrastructure including FGD

• Equipment sourced from best in class OEMs

• Equipped with FGD system, sea water in-

take and desalination plants

• Dedicated transmission line connecting to 

the national grid

Attractive Off-take Arrangements, 

FSAs and O&M Contracts

• Entire capacity tied up through PPAs

• Imported coal tied up through FSAs

• O&M activities tied-up with credible 3rd

parties

Track Record of Excellent 

Operational Performance

• Plant availability maintained at ~90.0%

• Low auxiliary consumption of <8.0%

Cost Improvement Initiatives to 

Improve Future Profitability

• Various initiatives undertaken to improve the 

cost of generation interalia blending of coal 

with lignite and use of captive jetty

Potential to Increase Capacity to 

3,840 MW at Relatively Lower Cost

• Huge value unlocking potential with capacity 

expansion to 3,840 MW

• Land of ~1,350 acres already acquired along 

with necessary common infrastructure

• Major approvals and clearances in place

Favourable Industry Dynamics for 

Coal-based Power Plants

• Indian power demand is witnessing strong 

growth compared to the growth in capacity

• Coal-based power plants to continue as the 

preferred source of power in the long-term

Key Investment

Highlights
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Fully Operational Imported Coal-based Plant of 1,200 MW
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ITPCL Power Plant Phase I Highlights – 1,200 MW

Notes

1. Up to September 2028

2. In-house O&M team manages control room operations and overall supervision

• 2 x 600 MWUnit Size

Fuel Source
• At present, imported coal is sourced through FSAs with global coal traders and mine owners

• Going forward, option to source coal for Phase I from the PTMCM coal mines owned by ITPCL in Indonesia

• Cuddalore, Tamil NaduLocation

• Unit 1 (600 MW): 29th September, 2015

• Unit 2 (600 MW): 30th April, 2016
CoD

• Unit 1: 15 year PPA1 with TANGEDCO for 540 MW (net basis)

• Unit 2: 3 year PPA with PTC India for 550 MW (net basis)
PPA

Water Source • Plant uses seawater for all its water requirements

Supporting 

Infrastructure

• 47 kms dedicated transmission line connected to PGCIL’s pooling substation at Nagapattinam, owned by ITPCL

• Proposed captive jetty for import and transfer of coal to the coal stockyard through a conveyor system

Equipment and 

O&M

Seawater SystemPower Plant Transmission Line O&M2

BTG & BoP Coal Handling Transmission

FGD



Track Record of Excellent Operational Parameters
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Station Heat Rate (KCal / kWh)Plant Availability1 (%) 

91.0%

83.0%

90.0%

81.0%

98.0%
93.0%

82.0%

FY16A FY17A FY18A 9M FY19A

Unit 1 Unit 2

O&M cost per MW (Rs Lakh / MW)Auxiliary Consumption (%)

2,461

2,436

2,405

2,382

2,443

2,387 2,387

FY16A FY17A FY18A 9M FY19A

Unit 1 Unit 2

7.8% 8.1% 7.8% 8.1%

6.9%
7.4%

7.8%

FY16A FY17A FY18A 9M FY19A

Unit 1 Unit 2

13.5

14.0

13.1
13.0

FY16A FY17A FY18A H1 FY19A

Best in class performance across major operational parameters

Note

1. 9M FY19 plant availability was lower due to a blockage in the air preheater in both units for a period of ~20 days



Initiatives to Improve Future Profitability
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Cost Improvement Initiatives

FSA

• Existing FSA with a large global coal trader re-

negotiated to provide for flexibility in pricing 

based on calorific value

• Contract pricing de-linked from Australia’s 

Newcastle index

• Coal price changed to back to back pricing with 

fixed margin

Lignite 

Blending

• Successfully completed the blending impact 

assessment study for blending of lignite with 

imported coal to the extent of 20.0% of lignite

– Application submitted to MoEF and Climate 

Change seeking amendment in EC

• Lignite to be sourced from lignite mines located 

within close proximity of ~50 km from the plant

• Blending of lignite to reduce variable cost of 

generation

Potential for Expansion

Significant steps implemented to improve profitability through cost optimization and capacity expansion

Captive 

Jetty

• Coal currently being imported through Karaikal 

Port, located at a distance of 128 km

• Post commissioning of captive jetty, landed cost 

of coal to reduce significantly due to reduction in 

coal handling and transportation costs

Approvals

Capacity

Land

Common 

Infra

Operational 

Efficiencies

• Major approvals in place

• Environmental clearance in place for 1,980 

MW

• Phase II envisages expansion of 2,640 MW

• Comprising of 4 x 660 MW units

• Land of ~1,350 acres already acquired

• No additional cost to be incurred

• Common infrastructure comprising of internal 

roads, coal handling system, ash pond, 

seawater intake, etc. already in place for entire 

capacity of 3,840 MW

• Post this expansion, operating expenditure 

expected to reduce due to economies of scale



Captive Jetty Highlights Coal Mine1 Highlights

Overview of Captive Jetty and Coal Mine
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Notes

1. ITPCL owns 100.00% shares in IL&FS Maritime Offshore Pte. Limited, Singapore, an investment vehicle which inter alia owns 95.00% in an Indonesian coal mining company. A detailed holding structure including intermediary 

entities will be provided in the Confidential Information Memorandum

2. As per JORC Report. Details pertain to Upau Block only. Batutangga Block yet to be explored

Greenfield captive jetty with capacity of 4.5 MTPA in Phase I

and 15.0 MTPA by Phase II


Phase I construction is ongoing for lighterage fair weather 

operations enabling swifter coal transport into the plant; 

50.5% of work has been completed as of date


Post construction of Phase I, landed cost of coal to reduce 

significantly


Phase I expected completion: FY2020

Phase II of the port planned to be completed along with 

Phase II of the power plant


Site endowed with adequate back-up land, sufficient 

waterfront and draft for Phase II


Key Details

Concession Area
• Total Area: 5,908 Ha 

• Upau 3,944 Ha and Batutangga 1,964 Ha

Total Resources2 • 233 MT (Upau only)

Mineable Reserves2 • 104 MT (Upau only)

Expected Life of Mine • 17 years

Validity Permit • CCOW valid till December 25th, 2034

Brownfield captive coal mine with low ash content expected 

to commence operations in December 2019

Located in South Kalimantan, Indonesia comprising of 2 coal 

blocks – Upau and Batutangga

Company plans to operationalize mines on smaller scale –

~35,000 MT/month involving minimal capital expenditure

Ability to provide long-term fuel availability, reduce reliance 

on 3rd parties and mitigate exposure to price volatility

Peak production capacity estimated at 7.0 MTPA for Upau

Rs. 502 Crs already incurred by PNML on dredging related 

costs, environmental approvals and feasibility studies for 

Phase I and Phase II


Executed agreement with Chennai Radha Engineering on 

BOOT basis for implementation and operation of the 

conveyor system for transfer of coal from jetty to stockyard


Phase II envisages an all weather direct berthing deep draft 

port of 16.5 mts capable of handling baby capesize vessels 

up to 120,000 DWT




ITPCL – Operational and Financial Highlights
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Note Consolidated Financial Statements

1. Net Worth includes FCCDs issued to IEDCL and IL&FS which are convertible into fixed number of shares and classified as equity under IndAS

(Rs. Crs) FY16 FY17 FY18 H1 FY19

Operation Parameters

Tariff (Rs / kWh) 5.03 5.24 5.47 5.10

Plant Availability (%) 91.0% 90.5% 91.5% 77.0%

Income Statement

Total Revenue 865 2,317 2,891 1,441

EBITDA 384 851 809 334

Margin (%) 44.4% 36.7% 28.0% 23.2%

PAT 146 116 (284) (297)

Margin (%) 16.9% 5.0% (9.8%) (20.6%)

Balance Sheet

Net Worth1 3,453 3,589 3,309 2,971

Total Debt 6,686 7,799 8,304 8,002

External Debt 6,008 6,926 7,211 6,847

Group Debt 678 873 1,093 1,155

Cash and Cash Equivalents 72 471 479 9



Substantial Increase Expected in Power Demand (BUs)

India Power Sector Overview

India’s Per-Capita Power Consumption is among the Lowest

7,060 15,610 16,670 25,480
50,664 59,680

921

2,432

4,161

6,273

6,815

11,852

India Brazil China Russia Germany USA

GDP per capita, US$ at PPP (2017) Per capita power consumption, in KWh (2017)

Source EIU, EIA

Note

1. 2017 World Avg Electricity Consumption = Global Power Consumption / Global Population

World Average electricity 

consumption for 2017 is 

2,916 kWh per capita1

Source Industry Research 
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233

FY18A FY19E FY20E FY21E FY22E FY23E

Meagre Thermal Capacity Addition (GW)

Source Industry Research 

1,205

1,630-1680

FY18A FY19E FY20E FY21E FY22E FY23E

Coal-based Generation to Prevail in the Long-term

Source CEA, Industry Research 

Coal
73%

Hydro
9%

Renewable
8%

Nuclear
3% Others

7%

FY18A1 FY23E1
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Coal
68%

Hydro
8%

Renewable
14%

Nuclear
3% Others

7%

Note

1. Renewable includes small hydro

~35 GW Expected 

over the Next 5 Years



Glossary
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Abbreviation Name Abbreviation Name

BoP Balance of Plant IMOPL IL&FS Maritime Offshore Pte. Limited (Singapore)

BTG Boiler Turbine Generator ITPCL IL&FS Tamil Nadu Power Company Limited

BU Billion Units JORC Joint Ore Reserves Committee

CCOW Coal Contract of Work KCal Kilo Calories

COD Commercial Operation Date kWh Kilowatt Hours

CRZ Coastal Regulation Zone MoEF Ministry of Environment & Forests

DWT Dead Weight Tonnage MTPA Million Tons Per Annum

EC Environmental Clearance O&M Operations and Maintenance

FCCD Fully Compulsorily Convertible Debentures PGCIL Power Grid Corporation of India Limited

FGD Flue Gas De-sulphurisation PNML Porto Novo Maritime Limited

FSA Fuel Supply Agreement PPA Power Purchase Agreement

IEDCL IL&FS Energy Development Company Limited PTC Power Trading Corporation of India

IL&FS Infrastructure Leasing & Financial Services Limited TANGEDCO Tamil Nadu Generation and Distribution Corporation

IMICL IL&FS Maritime Infrastructure Company Limited TNMB Tamil Nadu Maritime Board



Disclaimer
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Raj Kataria

Arpwood Capital Private Limited

51A, Maker Chamber IV, 222, Jamnalal Bajaj Marg,

Nariman Point, Mumbai – 400 021

Phone: +91 22 6621 7002 (Direct)

+91 22 6621 7000 (Board)

E-mail: ilfs.thermal@arpwood.com

Devan Kampani

JM Financial Limited

7th Floor Cnergy Appasaheb Marathe Marg, 

Prabhadevi Mumbai – 400 025

Phone: + 91 22 6630 3218 (Direct)

+ 91 22 6630 3030 (Board)

E-mail: ilfs.thermal@jmfl.com

Neither the issue of this teaser nor any part of its contents are to be taken as any form of commitment on the part of Arpwood, JM Financial, IL&FS, target entities consisting of

ITPCL, IMOPL, PNML (“Target Entities”) and the respective shareholders of the Target Entities to proceed with any transaction which may be envisaged by the issue of this

teaser. Arpwood, JM Financial, IL&FS, the Target Entities, and the respective shareholders of the Target Entities reserve the right in their absolute discretion at any time and

in any respect, without any liability on their part and/or their respective affiliates or representatives, to amend, suspend or terminate the process or to terminate any

discussions and negotiations with any prospective purchaser at any time and without giving any reason and to proceed in any manner in relation to the opportunity / potential

transaction.

While the information disclosed has been prepared by Arpwood, JM Financial, IL&FS and the management of the Target Entities in good faith, there is no implicit or explicit

representation as to the accuracy of the information and no responsibility or liability for any loss, cost, expense, damage or otherwise is accepted. Any and all responsibility

and liability is expressly disclaimed, by Arpwood, JM Financial, IL&FS, the Target Entities and their respective shareholders, subsidiaries, affiliates, directors, officers, agents,

advisers and employees for any errors, mis-statements, misrepresentations or omissions in any document or information supplied at any time to the recipient or its advisers in

the course of the recipient's evaluation of the opportunity / proposed transaction, if any.

In no circumstances will Arpwood, JM Financial, IL&FS, the Target Entities or any of their respective shareholders, subsidiaries or affiliates be responsible for any costs or

expenses incurred by prospective purchasers in connection with any appraisal or investigation in relation to the opportunity / potential transaction, and you acknowledge that

you will bear all of your own such costs and expenses.

This teaser does not purport to be comprehensive nor does it constitute or form part of any offer to consummate a transaction which may be envisaged by the issue of this

teaser or the basis of any contract to consummate a transaction which may be envisaged by the issue of this teaser. Specifically, this teaser does not constitute an offer letter,

offering document, invitation or a prospectus or an advertisement as defined under the (Indian) Companies Act, 2013, as amended, together with the rules and regulations

made thereunder, the Securities And Exchange Board Of India (Issue Of Capital And Disclosure Requirements) Regulations, 2009, as amended, or any other applicable law in

India or any other laws applicable to Arpwood, JM Financial, IL&FS, the Target Entities and/ or their respective shareholders and affiliates. Consummation of any transaction

will be subject to all requisite approvals, including, the approval of the Board, approvals required under applicable law and approval of the NCLT.

This teaser is private and confidential and must not be copied, reproduced, distributed or passed (in whole or in part) to any other person or used for any other purpose, at any

time without the prior written consent of IL&FS.


